
Tool Perception
[collaborator/feature] 

Performance Expectations
[realistic/misaligned]

Learning Strategy
[self-directed/constrained] 

Clear Messaging
[leadership vision]

AI Champions
[model approach]

Context-Specific Resources
[what to use it for]

Knowledge Sharing Structures
[how to persist]

Exploration Time
[enables skill building]

Adoption Approach
[experimental/conservative] 

Integration Strategy
[continuous/task-specific]

Role Evolution
[confident adaptation/AI

replacement anxiety] 

<-->

(1) Mindset Formation

(2) Approach Determination

Initial Trials

Encounters w/ Challenges/Failures

<-->

(3) Experience & Learning

Response to Failure
[adaptive persistence/
quick abandonment]

<-->

(4) Integration & Evolution

Skill Evolution
[AI fluency/skill continuity]

<-->


