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“Did You Miss My Comment or What?”
Understanding Toxicity in Open Source Discussions

TO LEARN MORE ABOUT OPEN SOURCE TOXICITY READ THE PAPER cmustrudel.github.io/papers/osstoxicity22.pdf

Toxicity Presents Differently on GitHub
The nature of toxicity has unique characteristics compared to other platforms. It is commonly insulting, entitled, and
arrogant.

Toxicity Triggers Commonly Development 
Related
The toxicity was frequently triggered by experiencing errors or having a technical 
disagreement.

Open Source Experience Does Not Prevent 
Toxicity
Toxicity in open source is authored by a wide range of stakeholders, from new accounts to 
project members and experienced developers.

“I just tried reinstalling your buggy, 
sh**ty software for the third time.  
Maybe you guys can get one that works 
right and stick to it without changing it 
all the time”

“Can’t even install the fu**ing app”

“…This project you’re fighting 
for so passionately doesn’t have 
as many stars as I have thumbs              

down for telling you that 
you’re being ridiculous”

“sh**ty 
package”

“Do you think at all 
with your head or do 
you have a hamburger 
head place?"

“It doesn’t work. F**k this”

“what kind of 
s**t is this”

F**k off Joker Boss, don't act like you know s**t. You 
running a furry server. Can you sink much lower in life.

“Worst. App. Ever. Please 
make it not the worst app 
ever. Thanks.”

Could you perhaps please get your s**t together and 
reincorporate the brilliant switch statement once again, 
bi**h.

Its s**t 

You all are probably not using the latest version of the 
database -- this is not my problem. 

I wrote a comment and waited 4 days, nothing, then pinged 
you and waited another day, still nothing, so I just 
asked what's going on with the issue, good?

Analyzed stratified sample  of 100 
toxic issue threads identified via:

Toxicity Detector
Code of Conduct

Too Heated
Deleted 

Severe Language is 
Not a Prerequisite
Only about half of the toxicity in our sample 
contained severe language.

“Again, I'm so sorry for your 
embarrassment, these are the 
baselines for developers, 
next time use Google.”


